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Purpose of the pack

The Social Prescribing Innovators Graduate Pack has been developed for all participants to refer back to

any resources used or produced throughout the Social Prescribing Innovators Programme (SPIP).

In this pack you can find:

Slides and resources shared in programme meetings

Session recordings

Workbooks, included various exercises completed by projects

Interactive feedback, summaries or themes pulled out from discussions

Project specific documents or resources developed for sharing with wider stakeholders
Additional resources to support further development, in project management, evaluation,
innovation, coaching and Quality Improvement

Other opportunities to get involved in following the close of the programme

Programme Meetings

Kick off session: September 2022

The purpose of this session was to introduce participants to programme peers, provide an overview of

the programme and key dates, understand and address any questions or concerns, and support with

preparing for the first Quality Improvement training session. Finally the session aimed to foster

excitement and motivation to get started!

Slides
Proi i
Support guestionnaire



https://docs.google.com/presentation/d/1glIgFLAtOLSUjp9ofYj5Obm9Sy9RCcgJ/edit?usp=sharing&ouid=118295022244927345581&rtpof=true&sd=true
https://docs.google.com/presentation/d/1DwirmyToqTk432Aww9VrYr9qUJ8wllA9/edit?usp=sharing&ouid=118295022244927345581&rtpof=true&sd=true
https://forms.gle/smP3njSqNNdRRGBGA
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Quality Improvement training

Four sessions to support you to develop your skills in quality/continuous improvement. It enabled taking

a problem-based approach to your projects, understanding the problem, thereby being better able to

develop a strategy to overcome the barrier/challenge. The training also aimed to support you to test,

implement and sustain your potential solution/project idea.

Project Lead & deputy expected to attend.

Session 1 October 2022: Scoping and planning

e HLP Jamboard Ql Trainin

e HILP

uiz

® Session recording: Minutes breakdown below:

18:05 - 32:28: Overview of the training and designing team alliance
33:00 - 55:36: What is Ql and why do we do it? And QI Quiz

55:36 - 1:12:52: Ql/Project Readiness

1:12:52 - 1:25:14: |dentification of the quality issue

1:27:29 - 1:40:50: Understanding the Problem using a Fishbone Diagram
1:40:50 - 1:51:22: Process Mapping

1:52:38 - 1:57:01: Feedback on the session

e Slides Days 1-4
e Workbook Days 1-4

Session 2 November 2022: Project aims and change ideas + testing

e Slides starting from Day 2 (slide 43)
e Workbook Days 1-4

Session 3 December 2022: Tracking tests of change and refining

® Session recording: Minute breakdown below:

0:00 - 5:30: PDSA cycles

5:30 - 41:03: Breakout rooms

41:03 - 54:48: Feedback from PDSA cycles in breakouts
54:58 - 1:09:31: Measurement and data collection
1:09:31 - 1:48:53: Breakout exercise on project measures


https://jamboard.google.com/d/1CaZ6ZpoAY8vhhJApobZxoL5A17d8snD5zomlznEl4lA/viewer?f=0
https://docs.google.com/forms/d/e/1FAIpQLScMJfzQpTUgo6kDhxoejCXTBn69cBIF3tdRtOMwSpq4Z0cQeg/viewform
https://www.youtube.com/watch?v=f3xoFYnrf3k
https://onedrive.live.com/view.aspx?resid=10A59BF73C13BAB7!11930&cid=BB321905-EE65-42C9-974A-5985D46B6BF8&ithint=file%2cpptx&ct=1678887323542&authkey=!AIiVEXa3liTAe6s
https://docs.google.com/presentation/d/1vvm92h7R1_EeCwdAIc0y7Izg6GBG8_jhI_TVIN84q5Y/edit?usp=sharing
https://onedrive.live.com/view.aspx?resid=10A59BF73C13BAB7!11930&cid=BB321905-EE65-42C9-974A-5985D46B6BF8&ithint=file%2cpptx&ct=1678887323542&authkey=!AIiVEXa3liTAe6s
https://docs.google.com/presentation/d/1vvm92h7R1_EeCwdAIc0y7Izg6GBG8_jhI_TVIN84q5Y/edit?usp=sharing
https://nhs-my.sharepoint.com/personal/jennifer_brooks14_nhs_net/_layouts/15/stream.aspx?id=%2Fpersonal%2Fjennifer%5Fbrooks14%5Fnhs%5Fnet%2FDocuments%2FRecordings%2FNEW%20joining%20link%20for%20SPIP%20QI%20Training%20Session%203%2D20221208%5F094149%2DMeeting%20Recording%2Emp4&ct=1670517366985&or=Teams-HL&ga=1
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- 1:48:53 - 1:55:00: Feedback from exercise on project measures
- 1:55:00 - 2:01:59: Coaching ‘The Taxi driver’

- 2:01:59 - 2:14:25: Breakout on Coaching

- 2:14:25-2:20:31: Feedback on breakout coaching exercise

e Slides starting from Day 3 (slide 102)
Workbook Day 3 (slide 28)

Skip following times (participants in breakouts):
- 08:20-39:22
- 1:13:28-1:48:51
- 2:02:47-2:14:24

Session 4 January 2023: Measuring outcomes’ success and
evaluation

® Session recording: Minutes breakdown below:
- 9:29-29:41: Measures, data and charts
- 29:41 - 58:58: Breakout room exercise on ‘sharing successes’
- 58:58-1:24:54: Feedback on breakout room exercises
- 1:24:54 - 1:34:44: Implementation & Communication Plans
- 1:34:44 - 2:03:26: Breakout room exercise on ‘implementation plans’
- 2:03:26 - 2:09:20: Feedback on breakout room exercise
- 2:09:20- 2:11:51: Force Field Analysis
e Slides starting from Day 4 (slide 143)

e Workbook Day 4 (slide 59)
° uotes from participants on the Ql trainin

‘They’ve been one of the best groups I've ever worked with — they’ve worked very hard, learned lots and
done their homework. You chose them well.”

Charlie Kennedy Scott, Quality Improvement Coach & Programme Lead, NEL NHS Digital Accelerator
Change Team

Coaching

Each project lead had the opportunity to be assigned to a coaching expert who was able to provide
tailored support to empower the individual to problem solve and achieve their intended outcomes. The
aim of this was to help with personal effectiveness, project goals, relationship building and leadership.


https://onedrive.live.com/view.aspx?resid=10A59BF73C13BAB7!11930&cid=BB321905-EE65-42C9-974A-5985D46B6BF8&ithint=file%2cpptx&ct=1678887323542&authkey=!AIiVEXa3liTAe6s
https://docs.google.com/presentation/d/1vvm92h7R1_EeCwdAIc0y7Izg6GBG8_jhI_TVIN84q5Y/edit#slide=id.g1a43c3dbdef_0_77
https://nhs.sharepoint.com/:v:/r/sites/msteams_16a05f/Shared%20Documents/General/LIVE%20PROJECTS/Innovation%20Fund/QI%20training/QI%20S4-20230116_120216-Meeting%20Recording.mp4?csf=1&web=1&e=fQuBuf
https://onedrive.live.com/view.aspx?resid=10A59BF73C13BAB7!11930&cid=BB321905-EE65-42C9-974A-5985D46B6BF8&ithint=file%2cpptx&ct=1678887323542&authkey=!AIiVEXa3liTAe6s
https://docs.google.com/presentation/d/1vvm92h7R1_EeCwdAIc0y7Izg6GBG8_jhI_TVIN84q5Y/edit#slide=id.g1cce365330b_1_0
https://docs.google.com/presentation/d/1fGBr9wEz56AcytDSb17gxNtW1N5z0VvilFRiCOjWzes/edit?usp=sharing
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There were two separate opportunities for coaching, the first session will be offered between November
to January, and the second offered between February to the end of March 2023.

Coach Feedback

“Coaching the programme participants has been really inspiring and an insightful window into the
challenges of the Social Prescribing role. The individuals who took up the coaching role were
overwhelmingly appreciative of the programme and fed back how supporting and encompassing the
training and surrounding support has been.

I was hearing that the SP role is a really giving role and that it was interesting that so many of the
projects were also so giving. | heard that the programme was an opportunity for the participants to
receive, an opportunity to learn, and for development, and | heard loudly that this was much needed
given the demands of the role.

My main take-away is that | really felt the want of the coachee's to succeed in fulfilling the aims of their
project proposals.”

Anna Smith, Improvement Advisor, SPIP Coach

HLP drop-ins

The monthly drop-in sessions were a chance for all project participants to ask questions related to their
projects to the TPHC team, access further support and network with fellow programme peers.

See below for key themes or feedback highlighted in some of the sessions.

Session feedback:
e Helpful to have space for open discussion
e Valued informal structure
e Suggestion for future sessions to include an option to move some people to a breakout room to
discuss specific topics/challenges

Key themes



Transformation
Partners
in Health and Care

Social Prescribing & Community Based Prevention Team

Challenges

Suggested solutions

Housing e.g. for students
who aren't on benefits

Network of people for 18-25 yr olds

Centrepoint Homeless charity - offer support to young people to
find permanent accommodation

Dele Ryder can provide contacts and guidance

Ownership & sticking to
timetable for project

Create a live doc google sheets / tracker / action log with
accountability

Regular meetings and summarise actions with accountability at
the start

Whatsapp groups

GDPR issues, how to
send referrals over
secure pathway & time
to set up another
platform e.g. Joy

GDPR managed by Joy: case management and referrals all done
through Joy system

Newham and Barking & Dagenham are currently working to get
Joy - should be live in the new year

Referral form embedded in EMIS

Ask for consent and log in EMIS

Password protected referral form for time being

Contacting the patients /
engagement &
attendance at the events
or session

Leaflets about the session for PCN staff to hand to patients
Batch messages to all patients

Buy in from GPs,
convincing colleagues of
the time required for
project, time
management & capacity

Involve PCNs Care Coordinators

Speak to PCN pharmacists

Training/PCN meetings where PCN staff are all together to
promote

Present in PTI
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e Run session at the surgery or community centre nearby

e |t was not expected that projects need to be completed by March
2023. By this time projects will have completed the programme of
support which should have provided the foundation to stand up

Limited time and projects that are scalable & sustainable, enabling further
capacity to project
manage, stick to short
timelines and evaluate
the project

progression and continued innovation outside of the programme.
e The Ql training and additional support aimed to provide insight

and learnings into flexing project approach, timeline & milestones

according to project priorities, as well as managing risks

® Invoices were sent to the main organisation leading on the project
and then distributed to services as part of project
e Funding should be received ~1-2 days after sending the invoice for

Concerns with funding
payment

In order to ensure the Graduation Event 31st March was most valued by participants, we wanted to hear
your thoughts on what you would most like to see out of an in-person graduation event. Thanks to all
those who shared their feedback in this drop-in session.
e Jamboard used to collate ideas. Themes discussed:
- To have posters/stalls for each project where participants can share what they think best
and answer questions about their projects
- TPHC to share a snapshot of each project (short summary) as opposed to participants
presenting on their projects or a related topic — opportunity to include videos, pictures
celebrating key achievements
- To break the day up into sections, including time for presentations by TPHC,
collaborative discussion/workshops e.g. around programme reflection/challenges, and
networking opportunities
- Feedback on the event to be collected at the end using simple form/mentimeter
questions

e Slides presented


https://jamboard.google.com/d/1uxKh5cR8Ne2Fr0A6PT0QpC9-S_wKmEsudZ0uBj136K4/viewer?f=1
https://docs.google.com/presentation/d/1Jw2d2JngEEdhl8tl_41uEp6o0xQdMYQgtGTQsA3oiDs/edit?usp=sharing

Transformation
Partners
in Health and Care

Social Prescribing & Community Based Prevention Team

Skills-share & Peer Co-consult

The aim of these sessions was to share learnings and skills across common themes relevant for

innovation and project development to support you as a changemaker. These included one hour of

delivered content and exercises, followed by an hour of peer discussion. Topics were decided based on

the breadth of successful applicants and themes identified in project ideas. Some of our colleagues,

partners and stakeholders supported these sessions with their areas of expertise.

Find out what Co-Consulting is here. You can also watch an example here.

September 2022: Visioning for your project

e Session objectives:

Use an informal method to define the future you want to help create
Use a formal method to identify what you need to get there
Share, reflect, support and discuss!

Recording

Slides for Steve’s skills share on Visioning & Theory of Change

li for the Intr ion to Peer Co-consultin
Miro PDF - Future news template

Miro PDF - Theory of change template

December 2022: Evaluating your project

® Session objectives:

Understand how you might evaluate your project

Have a go at mapping out some measures you might use

Feel equipped to create a plan to evaluate with your team and share at the next board
meet in January

Have time to work through issues through peer co-consulting

e Recording
e Slides

February 2023: Sustaining your project

e Session objectives:

Understand how to access areas of further support, training and funding
Explore how best to make the case for your project continuing


https://docs.google.com/document/d/1vP6cXLYCWqKgeJCgO2FkSS6h-pMkUPLq/edit?usp=sharing&ouid=118295022244927345581&rtpof=true&sd=true
https://drive.google.com/file/d/18PCa4gJClcOnnWK6wmQJsC8iCh3wPx9D/view?usp=sharing
https://drive.google.com/file/d/1WKqBOI_wL7ZwPamULtutNT3IXVmaCC4g/view?usp=sharing
https://drive.google.com/file/d/1K90qNY28u5lo93j2js-yQMsi6vtDU2uK/view
https://docs.google.com/presentation/d/13Hqjx2fE8rFQnDoFddLe09kNtMFayz6N/edit#slide=id.p1
https://drive.google.com/file/d/1cNGrQxYcWjU0HNfbdxFpHz4Jf3vSAIzo/view?usp=sharing
https://drive.google.com/file/d/13_U1L2ekXcmD4MXspOWN-XqauZGzMIPP/view?usp=sharing
https://nhs-my.sharepoint.com/:v:/r/personal/jennifer_brooks14_nhs_net/Documents/Recordings/Meeting%20with%20BROOKS,%20Jennifer%20(ROYAL%20FREE%20LONDON%20NHS%20FOUNDATION%20TRUST)-20221216_100318-Meeting%20Recording.mp4?csf=1&web=1&e=VyBfwm
https://docs.google.com/presentation/d/1TiW8nSVJER-v6IJImw1QYWaGraVGU4K4epcQ8yhtdHU/edit?usp=sharing
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- Understand how to design a business case that will influence decision makers and what
works for who
- Feel confident to communicate the impact of your projects targeted to key stakeholders
- Be able to develop a short impact summary of your project for the March Board Meet
and sharing with your networks
Recordin
e Slides - you can find resources around business cases here
e What was covered?
- Funding opportunities and capacity — what matters? [min 2.50 — 4.32]
- How to write a business case, top tips [min 4.32 — 24.10]
- Presenting impact [min 24.10 — 29.09]
- Communicating impact and influencing — how to target your audience [min 29.09 —
38.46]
- Guidance around developing a short impact summary of your project for the March
Board Meet and sharing with your networks [min 38.46 — 43.08]

Peer Co-Consulting

This is a structured, collaborative way of thinking about solutions to a problem through guidance and
coaching from members of the group. Although similar to Action Learning Sets, this process differs as
participants discuss the challenge without participation from the project owner, who sits as a spectator
during this section. It is important to follow the structure of the process in order to allow space for the
problem owner to openly share their challenge without input from others before offering solutions.

e Slides

Board check-ins

Each project presented their progress and updates to receive support and guidance from members of
the programme board. This included a panel of experts we have convened across a range of expertise
from within academia, Social Prescribing, innovation and much more.

Group 1 Group 2

Project 23: A2Dominion Community Link Worker Project 33: My Community



https://wetransfer.com/downloads/1b6bcb4bd4657c18a3e946f88f1b8c5720230228111221/345d4e94453c1f2dc6ac7ddab5ba83b620230228112248/cfa254
https://docs.google.com/presentation/d/1-V1WtgHoXhwMgcZstE1JfoQ7cLVXEKBUjbm1Yb4UC3E/edit?usp=sharing
https://docs.google.com/presentation/d/1K2bHJLC_XihKYsaQe7Ec6lPnf-cRRxjf2oNCr5gk4Ps/edit?usp=sharing
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(Social Prescribing)

Project 28: The Confederation, Hillingdon CIC Project 12: Barking and Dagenham SP Innovators

Project 13: Camden Care Navigation and Social Project 31: Hounslow Social Prescribing
Prescribing Service

Project 16: Men’s Project Project 7: Walthamstow West PCN
Project 25: WCPCN Wellbeing Partnership Project 10: Feel Good Now CIC
Project 26: Brondesbury Medical Centre Project 40: HBD Women'’s Health Network

November 2022: Project Planning

e Session objectives:
- Projects present on the challenge they’re aiming to tackle, target goals/outcomes,
progress, timelines & activities, and any current challenges
- Board members feedback or ask questions
Slides for review and completion - group 1
Slides for review and completion - group 2
Themes & actions

SPIP Projects

January 2023: Evaluation Planning

® Session objectives:
- Projects present on the impact they’re aiming to achieve, plans to measure activity, and
any current challenges
- Board members feedback or ask questions
e Slides for review and completion - group 1

e Slides for review and completion - group 2
e Themes & actions

March 2023: Sharing Project Impact


https://docs.google.com/presentation/d/18EP-trnLPtBLF7_vg63AOb3iDhQt7G-T/edit?usp=sharing&ouid=101746333284603195002&rtpof=true&sd=true
https://docs.google.com/presentation/d/19_L11bz2VjSS7qb9IsyQObbgyn_nEaGY/edit?usp=sharing&ouid=101746333284603195002&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1-DOTy_oa1eAMXWpyMx63b6XPaifgpPnm/edit#gid=565324448
https://docs.google.com/presentation/d/1iIpvus3-ksXTsJshG2PMlLKSYWJ9vpx5/edit?usp=sharing&ouid=118295022244927345581&rtpof=true&sd=true
https://docs.google.com/presentation/d/1TKIFfcOzdKDrhoEjzU5Fovr7ESpL7ISA/edit#slide=id.g1f71e7de7c0_1_31
https://docs.google.com/presentation/d/11UGzwakhJosqKstgr44vfJZRHqcHcYOi/edit?usp=sharing&ouid=118295022244927345581&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1qFqM8abR42zc6S9QIVT_RX9REFNWFzZE7dF7IbnqVOk/edit?usp=sharing
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Projects Canva links
SPIP33: Social Prescribing Evaluation Project Canva link
SPIP13: SOCIAL PRESCRIBING SUPPORT VOLUNTEERS Canva link
SPIP12: Barking & Dagenham Innovators Project 2022 - 2023 Canva link
SPIP16: Men's Engagement in Social Prescribing in Tower Hamlets Canva link
SPIP25: WCPCN WELLBEING PARTNERSHIP Canva link
SPIP31: Health Innovators Pilot project: Hounslow Asylum Seekers and Refugees Canva link
SPIP7: Walthamstow Central Primary Care Network (WCPCN) Wellbeing Cafe Canva link
SPIP26: SPLW TARGETING ETHNIC MINORITIES Canva link
SPIP10: Project Feel Good Now Canva link
SPIP40: HBD Women's Health Network Canva link
SPIP28: Social Prescribers with Special Interest in Mental Health & Challenging Behaviours Canva link
SPIP23: Reducing social isolation in older minority ethnic patients in Ealing Canva link

® Session objectives:
- Projects present to impact summaries developed in Canva, plans for next steps and any
current challenges
- Board members feedback or ask questions
Slides
e Themes & actions

Programme Graduation

e Graduation slides presented on the day, including snapshots of projects and ongoing support on
slide 14
® Responses to the guestion on Mentimeter: What have you heard or learnt about today which

you have found inspiring?

Resources for Project Management

What is project management - a 5 minute video

Starting a project: Resources for before starting or kicking off your project.



https://www.canva.com/design/DAFaupL96FQ/IW2rMyKBJXLSQ8lea1hhuw/edit?utm_content=DAFaupL96FQ&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFaus3NBsY/ovYl9jGaTc06SHJHT7P0dQ/edit?utm_content=DAFaus3NBsY&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFautLxpck/CzAWaerMI0xArOVr7sdBIQ/edit?utm_content=DAFautLxpck&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFb9t23SO8/Wx3R_oxm1iWVelQDFDHx7w/edit?utm_content=DAFb9t23SO8&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFauj3gKKQ/euaMVtcz8mVyfSfzG49GJA/edit?analyticsCorrelationId=4dffdcca-6811-4435-914b-c27bea3c8a07
https://www.canva.com/design/DAFaurk1V4M/NkNDKvn2qxRKYG2hqij_IQ/edit?utm_content=DAFaurk1V4M&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFaujKcGYM/VrzSyxaq4z0L3Ptz6JWkGQ/edit?utm_content=DAFaujKcGYM&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFaunD5HmU/UM3NM3zssPLi7EX8PkELow/edit?utm_content=DAFaunD5HmU&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFav4pbjks/LeIsUBV18RZ9ptAAaoBvvA/edit?utm_content=DAFav4pbjks&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFauiFu8MA/NC7qHGZywyFfiT9yNx1x_Q/edit?utm_content=DAFauiFu8MA&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFaujpk5S8/VprYYYGUUQLK8hlufv1xXQ/edit?utm_content=DAFaujpk5S8&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFausxbXcQ/L_xTOBLtFCkGeBPHCW_Umg/edit?utm_content=DAFausxbXcQ&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://docs.google.com/presentation/d/1WlmZ_-4pOKY7LgqgtZsrpY4t2YDcWHeojDIvSm9yNKY/edit#slide=id.g21df21bea1d_0_0
https://docs.google.com/spreadsheets/d/1bEDe0dvkpBT0ntQRl1TpTK34pCb7sB_qp6ytNN_fWG0/edit#gid=1444281998
https://docs.google.com/presentation/d/1SrLUXW0RIlWqH7iyF-I5l0JMijcPVPwRSj6TNYOwTns/edit?usp=sharing
https://docs.google.com/presentation/d/1GRu1rc5gJiLV2_84L6exO8xtHr1WuvSRGzJJ-PXw4fA/edit?usp=sharing
https://drive.google.com/drive/folders/1Tni9JmU73FX7QGmOSwRkNCz1e-_uQK7z?usp=sharing
https://www.youtube.com/watch?v=AOmS_UrnBD0
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Business case: A document to demonstrate the purpose of a project, why it is necessary. It highlights
the original issue, the options that could be taken forward to tackle this and proposes one or several as
the best ways forward, usually based on cost, feasibility and effectiveness.

Business case Guidance
Busin Wor mpl

Business case Powerpoint template
Project Initiation Document (PID): A summary document used to kickstart a project. It contains all the
necessary details for people to understand what the project is, when it is happening, how it is

happening, why it is happening.

PID word template

Timeline/Gantt chart: A way to map out all the necessary activities for a project broadly, to understand
when things need to be done by, highlighting interdependencies.

Gantt Excel template

Governance structure: A diagram showing the governance structure for the project, this can help define
roles and agree accountabilities at the beginning as well as being a good reference point throughout.

Governance Excel template

Monitoring a project: Resources for tracking progress and managing set-backs.

Action log: A way to keep track of actions, who is accountable and when they should be completed by.
Action log Excel template

Risk register: A log of potential risks, which can usually be quantified, this can be filled at the beginning
of the project to enable these to be mitigated and monitored throughout.

Risk Register Excel template


https://docs.google.com/presentation/d/1hqdBDwVKt_TAuZe3spSPuSkrLOQo34pf/edit?usp=sharing&ouid=118295022244927345581&rtpof=true&sd=true
https://docs.google.com/document/d/1HxmL5JMt3TGC_p_VPY1apzwd0cplPuD7/edit?usp=sharing&ouid=118295022244927345581&rtpof=true&sd=true
https://docs.google.com/presentation/d/11PfyLyDp08sQUi40BkSWOfxcqmMVs_sn/edit?usp=sharing&ouid=118295022244927345581&rtpof=true&sd=true
https://docs.google.com/document/d/19F5aM6CNHvEK5gycdnb2v38VSG_fTcJR/edit?usp=sharing&ouid=118295022244927345581&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/16baSDUgFsFSBTAA40bKeMRPP4K8yAO4_/edit?usp=sharing&ouid=118295022244927345581&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/13Ho_esh0DxTfhtwMXcirFtyAjh_jlruQ/edit?usp=sharing&ouid=118295022244927345581&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1ykX7cOneHLDV90fTThRULu5Jnk_aMAN0/edit?usp=sharing&ouid=118295022244927345581&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1DFD92U0ebF-FiBfRqQrRjqvv4S4g5uYy/edit?usp=sharing&ouid=118295022244927345581&rtpof=true&sd=true
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Issue and decision log: A way to track issues as they arise and any decisions that need to be made. Issues
are things that come up as the project progresses and may not be easily quantified.

Issue and Decision log Excel template

Learning from a project: Resources for reflection and improvement.

Lessons learnt log: This can be used to track learnings throughout the project by all those involved, this
can be useful for evaluations or when presenting updates to stakeholders

Lessons learnt Excel template

After Action Review structure: A way to structure meetings and conversations after an activity to reflect
on how it went, take learnings forwards, understand what went well and where there is room for

improvement.

AAR Guidance

Resources for evaluation

e Recording of evaluation skills share
e Slides from evaluation skills share

Better evaluation - guide to evaluation
Better evaluation - choose methods and processes

The Magenta Book: Guidance for evaluation

Resources for Innovation

Talking Systems - Innovation as business as usual - Webinar recording


https://docs.google.com/spreadsheets/d/1VbDRmI59NWorAcPIe0WAn2oLw6L-IAE7/edit?usp=sharing&ouid=118295022244927345581&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/11XUMrgipgRZN0Umgt4Rhqrs71rlrJlQK/edit?usp=sharing&ouid=118295022244927345581&rtpof=true&sd=true
https://www.england.nhs.uk/improvement-hub/wp-content/uploads/sites/44/2015/08/learning-handbook-after-action-review.pdf
https://nhs-my.sharepoint.com/:v:/r/personal/jennifer_brooks14_nhs_net/Documents/Recordings/Meeting%20with%20BROOKS,%20Jennifer%20(ROYAL%20FREE%20LONDON%20NHS%20FOUNDATION%20TRUST)-20221216_100318-Meeting%20Recording.mp4?csf=1&web=1&e=VyBfwm
https://docs.google.com/presentation/d/1TiW8nSVJER-v6IJImw1QYWaGraVGU4K4epcQ8yhtdHU/edit?usp=sharing
https://www.bbbc.org.uk/wp-content/uploads/2020/04/Rainbow-Framework.pdf
https://www.betterevaluation.org/en/choose-methods-and-processes
https://www.gov.uk/government/publications/the-magenta-book
https://youtu.be/RWG4seHjTiQ

Transformation
Partners
in Health and Care

Social Prescribing & Community Based Prevention Team

Resources for Quality Imgrovement

The Health Foundation: Effective networks for improvement

e Recording from sustaining your project skills share
e Slides from sustaining your project skills share

Resources for Coaching

Finding a coach or mentor:
e Regional and National offers for NHS staff

Recommended courses if you'd like to learn how to coach:

e MOE Coaching Foundation
e NHS Professionals Academy Coaching

Resources/guidance:
e NHS Elect Coaching resources (tutorials, guides and articles

e Guide to TGROW model

Social Prescribing Innovators Evaluation

The impact of the Social Prescribing Innovators Programme in enabling quality improvement in primary
care: A mixed methods evaluation.

Throughout the evaluation we’ll be adding further resources here, as well as the final outputs once
ready.


https://www.health.org.uk/publications/effective-networks-for-improvement
https://nhs.sharepoint.com/sites/msteams_16a05f/_layouts/15/stream.aspx?id=%2Fsites%2Fmsteams%5F16a05f%2FShared%20Documents%2FGeneral%2FLIVE%20PROJECTS%2FInnovation%20Fund%2FProgramme%20meetings%2FSkill%20share%20and%20co%20consulting%2FFeb%2FNEW%20LINK%5F%20SP%20Innovators%20Skill%20share%20%26%20Peer%20Co%2Dconsult%20group%5F%20Sustaining%20your%20Project%2D20230228%5F100507%2DMeeting%20Recording%2Emp4&ct=1679327304552&or=Teams-HL&ga=1
https://docs.google.com/presentation/d/1-V1WtgHoXhwMgcZstE1JfoQ7cLVXEKBUjbm1Yb4UC3E/edit?usp=sharing
https://www.leadershipacademy.nhs.uk/programmes/coaching-and-mentoring/
https://moefoundation.com/
https://www.nhsprofessionals.nhs.uk/partners/academy-courses/coaching
https://www.nhselect.nhs.uk/login.aspx#3-coaching-and-personal-development
https://www.personal-coaching-information.com/tgrow-coaching-model.html
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Read the proposal here!

More information about the evaluation and interviews can be found in the information sheet. Please
review this before booking an interview slot.

If you are a project lead/co-lead please book an_interview slot to share your experiences here. Then
please fill in a consent form. You will have been emailed your participant ID, or ask Jenny.



https://docs.google.com/document/d/1EgEiYfgKZ62ZKOWAeWKE0gSnEQw2Ngs6mRAb7NWSUuI/edit?usp=sharing
https://docs.google.com/document/d/1nnxW6wdcYQIC1Ieudc5sEDIk6TviTEkscCrENFUyZ3Y/edit?usp=sharing
https://calendly.com/spip/ucl-social-prescribing-innovators-programme-interviews
https://docs.google.com/forms/d/11M3697giiqWKDiMVveYktocl97AM4MzQ-mk9JMbtAQw/edit
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