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Community Chest



We piloted the approach across NEL
NEL ICS piloted the community chest approach in all 7 boroughs as a model for investing 
in VCSE organisations to deliver services that social prescribers refer onto.



The Community Chest is a model that has been developed 
by TPHC and partners and is a mechanism for statutory and 
non-statutory partners to work collaboratively towards the 
larger aim of reducing health inequalities.

The Community Chest model is flexible, enabling the 
approach and delivery to be adapted to local needs and 
contexts. 

TPHC commissioned this independent evaluation by Care 
City of its implementation in Tower Hamlets and Barking & 
Dagenham, looking at the impact of the programme on 
relationships between local stakeholders including Local 
Authorities, the NHS and the VCSE sector. 



Hello!
Care City is a social enterprise based in 

North East London

Our mission is to help people in our places 
to live healthier, happier lives

We work as a partner to health, local 
government, the care sector and 

communities to implement and spread 
innovation of local benefit and national 

significance

Our work combines research, design, 
workforce development and digital 



Evaluation Aims
●   Understand how the Community Chest impacts integration in terms of perceived integration 

and established markers of integration

●   Understand how it impacts trust, in terms of perceived trust across all stakeholder groups

●   Understand how it impacts collaboration and partnership working between different 
stakeholders

●   Understand how it impacts social prescribing services maturity from the perspective of 
different stakeholders

●   Understand what is useful about the process and what is not, and to develop 
recommendations

 



Care City’s Evaluation Approach
Through interviews with key stakeholders across both places, Care City conducted a qualitative 
network evaluation underpinned by Social Network Analysis principles. This approach examines the 
structural relationships of the Community Chest programme between the key stakeholders through 
four areas of inquiry:

● Interrelationships - the structure of how network members are connected

● Attribution - explaining the formation and evolution of ties

● Perceptions - understanding how members perceive relationships, such as the value of 
partnering

● Agreement - the degree to which network members are ‘on the same page’ 



























Further information

Read the full evaluation report 

Contact us at theteam@carecity.org

transformationpartners.nhs.uk

https://www.carecity.org/community-chest-evaluation/
mailto:theteam@carecity.org

