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Summary

Herts Valleys CCG ran a funding initiative called the
Community Opportunities Small Grants Process in 2020.
Following the pandemic in March 2020, it was suspended
and reopened with a specific remit to support the
community in the context of COVID-19.

Who funds the Community Chest? Who runs it?
Herts Valleys CCG, with minimal additional The fund was set up and run by Herts Valleys
funding from NHSE social prescribing CCG.
champion fund (£E25K) and Hertfordshire
Community Council (HCC) (E15K). How much funding is available?

e £440,000 was allocated across the whole
Who is the fund for? CCG.
Voluntary, Community, Faith and Social « Organisations could apply for up to £10k.
Enterprise (VCFSE) organisations who support e The majority of funding bids from VCFSEs
people living in Herts Valleys Black and were around £5k.

Minority Ethnic communities.
How did it work?

What did it fund? * The application process was short and

* Delivery of services in a COVID-proof way simple, based on a six-question selection.
(during 2020/21). » A simple memorandum of understanding

* New types of support for people impacted (MOU) was established with
by COVID. organisations, which also listed outcomes

e Collaborative work with other measures.
organisations. ¢ Evaluation measures were agreed with

e Community Navigators - commissioned to commissioners at the point of award,
identify gaps and solutions without formal based on the remit and need of each
commissioning. organisation.

¢ Alleviating preventative services waiting
lists, e.g. dementia singing groups and a
hoarding support service.

e Supporting groups to go remote e.g. Elhers
Danlos Association and a Sickle Cell
support group.
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Innovations

\/ Cutting red tape and acting quickly: the fund enabled
@b support to organisations close to shutting down due to
: COVID.

Working with organisations to understand need: the CCG
gathered a significant amount of important data through
a widely distributed survey.

organisations or groups faced barriers to filling in
application forms, they were contacted by a member of
the grant team for a verbal application.

@ Flexible and adaptable application processes: where
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