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# ‘ Draft minutes and actions
1 Welcome, minutes, actions and conflicts of interest
Jane Cummings welcomed members to the tenth meeting of the Board. The
minutes and actions of the July SPB meeting were agreed as an accurate record
of the meetings. There were no declarations of interest.
Jane Cummings thanked the SPB members who attended the Sharing
Devolution Experiences from Greater Manchester —a session with Jon Rouse
(Chief Officer) and noted that it was a useful session.
David Slegg provided an update from the London Estates Board:
e Sir Robert Naylor’s estates work is aligned to the London Estates Board
(LEB). He will attend future LEB meetings as a guest to update on
progress with the work he will be leading in London.
e The deadline for comments and feedback on London Health and Care
Estates Strategy was 14" September 2018. The London Health and Care
Estates strategy, along with the LEB gateway to phase 3 ‘shadow decision
making’ phase, will be paused until the NHSE/I Regional Director has
been appointed. The launch of the strategy and progression of the LEB to
phase 3 of will be aligned to the refreshed vision for London, The Long
Term Plan and Social Care Green paper.
Sam Everington noted that the Primary Care Strategy will be presented to the
National Property Board on 19" September 2018. This will be shared with SPB
members on request.
2. |Refreshing the vision for London -workshop

Vin Diwakar led the workshop, first reflecting on the journey London has been on
in terms of partnership working and devolution; sharing feedback from
discussions with individual members of the Board in recent weeks; and setting
out the opportunity to refresh and deliver a collective vision for health and care.

There were two workshop sessions:

e Workshop A: A structured Polarity Mapping session was used to explore
how some natural tensions, that underpin the partnership, manifest; and
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how they can be used to harness different perspectives of the partnership,
and diverse opportunities and constraints to achieve common aims.

e Workshop B: Preparatory analysis, summarising the main themes from
existing strategies and plans, was shared to frame a discussion on the
barriers and enablers of transformation. This exercise identified some of
the specific changes so that the SPB collective leadership creates the
right conditions for the delivery of transformation plans across London.

Next steps
¢ All the feedback from the workshops to be consolidated and shared

¢ A high level vision will be presented at the London Health Board
Conference (25" October 2018) recognising that enabling strategies will
still be in development.

3. |AOB

The next meeting will take place on 16" November 2018.
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