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Episode Start [Day 1]
Screening/Triage/

Initial Assessment
Allocation Assessment [<28 days]

Care Planning 
[Initial CPA meeting within 12 weeks of Referral

CPA Review meeting cycle minimum of every 6months]

Episode End

Referral

Case Record 

Register/

Update Client 

Details 

Entry/Exit 

Referral    

Open 

Referral

MDT     

Meeting

Referral 
Screening & 

Triage 

Allocation

Care 

Coordinator

Caseload 

Management 

Allocate 

Client to HCP

LA Statement of 

Need & Support 

Plan

Document 

Upload

Provide patient 

with Information 

Sharing Leaflet

 

CPA 

Reviews

CPA 

Management 

On CPA & 

Care Co

Discharge Letter / 

Handover / 

Referral

CPA 

Management 

Discharge 

Review

Entry/Exit 

Referral 

Close/

Transfer 

Referral

Entry/Exit 

Referral    

Accept/

Transfer 

Referral

Review

Cycle

KEY Document Decision
Manual 

Process

RiO 

Process

Named 

HCP

HCP = Health Care Professional [Any Clinical User]

CPA = Care Programme Approach

LA = Local Authority

CPA

Yes/No?

Adult / 

CAMHS Risk 

Assessment

History & 

Context

LA Funding?

process

My Safety 

Plan

Assessment

Review

Cycle

DIALOG+

Clustering 

Assessment

Clinical 

Assessment/

Review

My Recovery 

Care Plan
DIALOG+

Carers 

Assessment 

Process

DIALOG+

Review

Cycle

Action

Planning

Action

Planning

Discharge/

Transfer/Signpost

End

Physical 

Health forms

Recovery Care Pathway Documentation

Hospital 

Discharge 

Form

Medication 

Recording 

Form

DoctorHCPAdmin
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Local Authority Care Package Carers Assessment

 

 

MOSAIC LBH System

1. CC Request

2. Authorising Mgr Allocate the Task to CC 

3. CC completes FACE Assessment

4. CC & Authorising Mgr approval loop

5. Authorising Mgr Allocates Support Plan Task

6. CC completes Support Plan

7. Indicative budget auto generated

8. Sign off to PANEL

9. CC Attend Town Hall

10. PANEL decision

ELFT Word Template

1. Identify Carer(s)

2. Decision on Carers assessment [best practice to offer all]

3. Carer can have independent eligible needs from patient

4. Carers Assessment Word

5. Attach to patient record/register in RiO/3
rd

 party folder?

6. Signpost link into groups

MOSAIC LBH System

7. Purchasing Support, Respite Request, Grant

8. LA Carers Assessment

9. Funding request process?

PILOT ACTION

Map the inpatient CPA processes; 

Initiate CPA on admission, 

Discharge CPA, 7 Day Follow Up 
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