
Embedding Behavioural Science in Good Thinking 

Behavioural change and theory of change model 

Dr Tim Chadborn 

Head of Behavioural Insights and Evaluation Lead                                                5 Sept 2019 



Logic model of Theory of Change  

Public Heath England Behavioural Insights Team PHE BIT – update  May 2018   2 PHEBI – Public Health England Behavioural Insights     Good Thinking London Event – 5 Sept 2019 



Rationale and emergent need 
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 Underlying principles 
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Inputs (programme components) 
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Output (products and services) 
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Outcomes 
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Impact (long-term aims) 
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 9      Public Heath England - Behavioural Insights  (PHEBI) 

Behavioural science approach 

Stage 1: Understanding 

the behaviour 

Stage 2: Identify 

Intervention Options 

Stage 3: Identify content 

and implementation options 



Behavioural Science embedded  

1. A behaviour change strategy to underpin the whole programme 

based on theory and evidence 

2. Advise on and help analyse qualitative and user needs research 

3. Identified drivers of behaviour and developed the behavioural 

pathway to advise on design of the end-to-end user journey 

4. Recommendations on user targeting, platform design and digital 

format to maximise the flow of users to and through the system 

5. Enhancement of the national app endorsement process for 

increased due diligence on evidence of effectiveness 
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Behavioural  

Pathway 
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 Potential examples of intervention options using the EAST Framework 

Intervention  EASY   (or NOT) ATTRACTIVE    (or NOT) SOCIAL    (or NOT) TIMELY    (or NOT) 

Reduce stigma of 

seeking help for 

symptoms related to 

mental health by 

increasing social 

norms. 

Ordering effects:  

Health professionals  

encouraged to mention 

mental wellbeing at the 

beginning or the end of the 

therapy/visit.   

  

Messenger effect:  

Work places promote 

Good Thinking 

Increase visibility of 

the service/  advert/link 

 

  

  

  

Personalisation: 

Consider personalising the 

advert/ link depending on 

the search that triggered 

its appearance, making it 

more relevant and salient 

for the searcher 

Messenger effect:  

Health professional 

recommends Good 

Thinking. 

Consider importance of 

branding/ logo – from a 

trusted reliable source. 

 

Increase adherence, 

users first experience 

of the website 

Reduce Friction costs -  

goal-setting + chunking: 

Users should be able to see 

their progress on Good 

Thinking and complete small 

objectives 

Personalise + Salience: 

Homepage should be as 

relevant as possible to the 

users initial search and 

their profile  

 

 

Descriptive norm: 

consider the use of 

descriptive norms to 

encourage the user. i.e. 

other people like you are 

finding this service helpful   

Prompt, reminder or push 

notifications as part of app 

to encourage continued 

use/ engagement.  

 

Behaviour Change Options for Service design 



Example: Optimising engagement 

PHE BIT – update  May 2018 

Ambiguity around ‘you’re not alone’ 
  
Should be more explicitly about support 
 
Some people will feel extremely isolated 
- being told they are not alone just may 
not connect in with their experience 
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Example: Optimising app uptake 

PHE BIT – update  May 2018 

Improvements to the filtering interface  

Hide resources until options selected 

Show a “loading” screen after user 
selects “get your results” 

Reduce number of resources shown 
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Some users struggled to find the 
right resource for them  

High number of resources shown 
Did not feel personalised 

Majority of users complete the 3 
personalisation questions 

 

So I have 26 resources, that’s a lot of resources 

for someone suffering from anxiety. That’s way 

too much, it’s like which one is going to work? 

Should I use this or should I not? 

If I'm going on this to find the best one for my specific 

condition and you give me 47 options it doesn't feel 

like it’s really narrowed it down that much. 

“ 

“ 



Enhanced app selection: three domains 
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Content features 

Engagement Features Usability Features 



PHEBI: Making healthy behaviours easier 

 
Develop and embed effective behavioural science  

evidence into public health practice 

Analyse Design Trial Advise Train  
 Strategic 

Behavioural Analysis 

 Interventions  RCTs  Policy  Masterclasses 

 Systematic literature  

review 

 

 Qualitative research 

 Programmes 

 

 DIGITAL 

 Quasi-experimental 

studies 

 

 Evaluation 

 Programmes 

 

 

 Communication 

 Workshops 

 

 

 Seminars 

INTENTION – BEHAVIOUR GAP:  

We all have good intentions but often don’t follow through. 

 “Changing behaviour by changing minds is unscaleable, increases inequalities, not very effective” 

Professor Theresa Marteau, Cambridge 

https://www.gov.uk/government/collections/behavioural-insights-public-health 
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