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Good Thinking -
Managing referrals to IAPT and beyond

Vlad lorga, MSc, PgCert LI CBT,
NELFT B&D IAPT PWP & Quality Lead
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Today’s Structure

v" The case for change

Opportunities
Success,a working model

AN NI

Managing referrals and monitoring outcomes

® managing (acquire, convert, retain, recover) referrals to digital therapy
®* monitoring outcomes
® Our experience
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The case for change:

Siaraing v" Worldwide, IAPT is one of the few (4) national initiatives for

Access to

Pevchiolopical treating CMHP, a bold and complex initiative, great
Therapy achievements made since inception, however ...

(APT)

o o e o v Slow adoption for #digital enabled therapies (only 28 services
offer cCBT) in London CCGs (n.b. access to BWW, is not a cCBT intervention, is
pure self help, NICE CG123).

v Access to therapy space is scarce & estates are expensive (IAPT
Hackathon, 2018)

v Access stagnates at 16% London wide (PHE, 2019)
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The case for change:

Male clients prefer online (less stigma) but is not readily available
(The Times, 2017)

Millennials and Generation Z prefer online (24/7, instant & mobile) (Lsk, 2017)

AN

Access for BAME, LGBTQ+ & disabled is still low (London Assembly, 2018)
NHSChoices linking to a handful of the London IAPT Services
Good-Thinking.co.uk website has only 25 backlinks

Iimproving
Access to

Psychological

Therapy
(APT)

Only 15 London IAPT services have an online presence (Twitter / Facebook)
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SEO wise, the top keyword for all provider websites, is “IAPT”, but how many
Londoners google “iapt” ?
(4400 / month = 0.04% of all Londoners).
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ortunities...?

cbt depression anxiety nhs online

Therapies

Search

Volume: 0/mo | CPC: £0.00 | Competition: 0
LAl News Shopping Wideos Images Settings Tools

About 658,000 results (0.36 seconds)

ant to learn? B SKILLSHARE drowse v Q. Search for classes

cooursera Explore ~
CBT Cognitive Behavioral Therapy (Human Mind Owner’s Manual)

3 trial videos available. Create an account to watch unlimited course videos.
Joeel and Natalie Rivera =

Lecture 7 - Cognitive Behavioural Therapy (20:30 min)

u Udemy Categories depression

Cognitive Behavioural Therapy for Depression, Anxiety, Phobias and Panic
231 results for depression

Attacks
W ¥ o W W 4.2 (1,727 ratings) 12,376 students enrolled .
554 results for anxiety

Learn About the Many Risk Factors for Common Mood Problems - And Why Ratings ~ [l Duration ~
"Biochemical Imbalance” Isn't One of Them
EISSLST W % % W& W 4.7 (10 ratings) 1,573 students enrolled
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Convergences
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Opportunities

(INHS |
Health Education England
- »,
The Topol I?evuew SN &2 GOOd
Preparing the healthcare workforce N o Th k
to deliver the digital future INKINg
i ST
et A8 INSTITUTE
Deloitte. SR NeIUIRIS
Life Sciences
Digital Health in the UK e
An industry study for the The Growing Value
Office of Life Science: of Digital Health in the
September 2015 United Kingdom
Evidence and Impact on Human Health and the

Healthcare System
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Organisational barriers for adoption

v’ External existing barriers & assumptions
v' Therapists attitudes (threatened by use of technology ?)

v' Benefits of use were not explained to neither (patient nor therapist)

v’ Lack of training in “Supportive Writing” & Coaching in cCBT — chief
complaint

v' Power issues (letting go / trusting the client)

AN

Organisational culture / policy lacks support for “positive risk taking”
v Leadership not “pushing / selling” cCBT as a valid (default) intervention.

v GDPR. Informatlon CI|n|caIand Risk Governance
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Client barriers to Digital adoption

v" Talking Therapies — not establish as a brand
v' Patient unaware of their “journey”
v' cCBT benefits not highlighted as valid intervention
v' Interminable self referral forms (3 pages, 40 questions...)
v" Unpleasant “on-boarding” experience
v" Unnecessary steps ...
™
I'm not a rocbot o
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Get the (health) journey right

Remarketing
Re-engagement
email programme

Marketing Automation

Remarketing
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Ideal patient - Mild to Moderate

© WHO are we empathizing with? GOAL *~ What do they need to DO?

VO 1% 1P DT Eon we Wi 10 Urcher 5t e VWAt GO theey need 10 30 Bifferertly”
What 5 the stuation they are =n> VTt xex2) 30 thery wiart oo reed 10 get Gore”
VWhat o thew roke i the stuaton?
Creative female. stressed ] Modern pe vl How will we know they wese successfiul?
Owercommitted. Creathve. wants to make changes but gets ) their
oW way. mIamanaging time being dintracted. trying to GO too musch Change their habits
SEEAe S Sad e out o Somibet To be more produc tve. 1o maximize their time to make more time for themselves
To comait 1o change and preventative and reactive 3OMIoNs to SeDresson and anxiety
When they have crested structure. tracked their progress. and feel more stable and happy
and in control of thew frme and emotons

B
) What do they THINK and FEEL? e
PAINS GAINS g _—
=) What do they SEE?
. foul 2004 encugh to vekuteer - e S
« Creative work and help others et fonae ol
2 © Depression spirals e adventusr ous artiatic projects, freelance projects. busy schedules, nature, yoga classes,
) What do they HEAR? « Being complacent rit personality self -ty books & podcasts, lenguape chassss, rmusic classs, Sovel, whhs
What are they he ) Othw Y * ADHD o thew career foods. NPR. REL, local shops
> ’ W ® Being challenging eneurial or set! -employed
ey ¢ ¢ o Decirsion making e erergets
o ¢ o Social obligations * 10 abe cont ave—
- ster syndome arnd thew feechngs

Wow. you look tired today.* “How s have to

sty positive.” “Phone detos.” “Mindfulnes ) should try ) What do they SAY?
you ever come out with us?" “You've beer You're the lead .

project: | de

know what we would dc you." “Hey are

you interested in painting a mural for Lubu Lemor

1love the &
We would love to

They are taking steps to better themseh cy care t
take photos of your studio for our blog S50 Suling shaps 46 Sutter ¢ . e

1 get in my

need exercine

know | need

health: they care about

o the news. but

not too hard to maintan *

it's all too m

SOMme times 1o process 1 need t

o seep more *

addicted to 1G and pet caught in
compare & de- -

get anal paralysi

Exercise. give the

) What do they DO? seives time 10 relan and unwind
hat S0 they G0 Modey but 3 ssful. tend to overcommit. flske on plans, ca

e Late deeply affected by moox

g

therapy they are self-aware

T > e v " good they cancel » plan. the

habits

are about the world

and extra activ

ad at

aving no

peopke
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Where and When does treatment start ?

Symptoms
prOViderS : ' : ‘ .
Olﬁllne Searcn - REferraI
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Personal Network - Appolntment Telehealth Step 2 Refer on
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Treatment Post Treatment
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Get the #digitallAPT journey right

Referral and triage Treatment/s

N
F %

Group
Outreach CCBT A
. il |
i = of

& Recovery

Need Referral itol - Ay Patient achieved
therapy ‘ ' therap\u V their goal

Patient journey “J TTBD adding value Relapse & Discharge  Feedabck & Improvement

@—@ TTBD journety O Patient touch points

Patient Data & f@“{ﬂg%t-Mihai lorga 2019
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Where & When does treatment start ?

Discovery

Realization of Need

Outreach

Consideration

1
Need Referral Conversion '
I

Social Sources like Twitter, '
Facebook, LinkedIn, Google+, etc. ,/
typically fit in the discovery phase ‘
of the funnel.

therapy

Retention
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E- referral Good thinking - IAPT

o= @®
¥

e\ » Good

__Thinking
do | have ’
do i have depression ’ -

do | have diabetes
do | have anxiety
do | have adhd
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E- referral Good thinking - IAPT

=z Good

_ Thinking

Self Service
Portal

» TALKING
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Ke y p O l nts o RAPID EXPERIMENTING
|
DATA ANALYSIS LEAN STARTUP
v Establish acquisition channels
CRO PROTOTYPING
v Start early and everywhere (web)
v Ensure service visibility SED/SEA A/B TESTING
v" Make it easy to adopt *
v'  Be transparent
health @) (Assets W] v Explain the journey
- : G - sprmy— v"  Explain the (function) of cCBT
Peace [ | Success .
_— v' Trust the client
(Wisdom ) p— v Sign post to Safety *
’ v'  Be flexible (Stepped care)

v
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Future developments... ?

v" Hey ...

Siri + Alexa + Google + Cortana +Ai .
We can find

out, are you

v" Do | have... arachnophobia ? ready ?

| AMAZON'S ALEXA GOOGLE'S ASSISTANT APPLE’S SIRI MICROSOFT'S CORTANA
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Happy to collaborate, consult and work together,

connect with me:

@psylligent / 075 81 82 0 882
vlad.iorga@nhs.net




