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Executive summary: The London partners have committed to:

1. Update the system on the MoU, the future of health and
care transformation and to discuss the next steps.

2. Host an annual London Health Board Better Health for
London conference to take stock of progress against our
10 aspirations for London and the overarching ambition to
make London the healthiest global city.

A number of events and activities are outlined to ensure the
health and care system is updated on transformation and next
steps.

Action required by Discuss and agree approach
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Proposed stakeholder engagement activities

The London partners have committed to:

3. Update the system on the MoU, the future of health and care transformation and to
discuss the next steps.
4. Host an annual London Health Board Better Health for London conference to take stock
of progress against our 10 aspirations for London and the overarching ambition to make
London the healthiest global city.

Purpose of this paper
To set out a proposed high level plan for ensuring the wider health and care system are
informed and engaged in health and care transformation in London.

Proposed activities (Note: a comms and engagement plan will be presented at the next SPB)

Date Activity Proposed messages
WI/C 14 Aug | *Letter: to the system from SPB Chairs Current landscape update including:
(suggest making this a *regular update in | 1. NHS strategic leadership
form of e-news to cover LHB/SPB news) 2. MoU update (integration, workforce, estates,
prevention)
3. SPB membership & activity
4. LHB update
5. Invitation to deliberative event
6. A look ahead
Aug/Sept... | Offer: SPB Chairs/reps attend STP-led London level activity including MoU, LEB, SPB,
meetings integration, local impact, prevention, MH, next steps
06.10.2017 | SPB Event: Health and care system 1.Update on transformation landscape in London,
deliberative event leadership, governance and next steps
(officer level / non-political) 2. Update from LHB & SPB
3.Workshops/round-tables on next steps
Late Oct Event: London Councils’ Members Event | 1.Health inequalities strategy
(tbc) 2. Thrive LDN (engagement evaluation)
(MoU update tbc)
20 Nov Event: City Mental Health Alliance event | In development but Thrive LDN & Thrive NYC on
with London based business agenda
WI/C 20 Dec | *E-news/letter: Update from SPB chairs 1.End of year round-up
following LHB and SPB meetings 2.Build momentum for New Year
3.Invite to LHB 3 year on event
Jan 2018 Event: LHB event: London: Three Years 1.10 ambitions: Progress in London
(tbc) on. Whole system, including political 2. Learning from each-other and abroad
leadership and business 3. Next steps, building momentum
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