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The Horizons team: 
Change agents and change 

agency 

• A small, diverse team of people within 
the NHS that supports change agents 
and builds change agency 

• We tune into the latest change thinking and 
practice in healthcare and other industries 
around the world 

• The team has emerged through years of supporting 
change in the NHS and the wider health and care system  
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Jeremy Heimens, Henry Timms 
This is  New Power 

old power new power 

Currency 

 

Held by a few 

 

Pushed down 

 

Commanded 

 

Closed 

 

Transaction 

Current 

 

Made by many 

 

Pulled in 

 

Shared 

 

Open 

 

Relationship 

http://thisisnewpower.com/
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The predominant approach in recent years has been STRUCTURE 
but globally there is a big shift towards  AGENCY 

The design dilemma at the heart of change & 
implementation  
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The people making change happen is 

changing 
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List B 
• The mavericks and rebels 

• The deviants (positive). Who do 
things differently and succeed 

• The nonconformists who see 
things through glasses no one else 
has 

• The hyper-connected who spread 
behaviours, role model at a scale, 
set mountains on fire and multiply 
anything they get their hands on 

• The hyper-trusted. Multiple 
reasons, doesn’t matter which 
ones 

 

 

 

 

Source: adapted by Helen Bevan from 
Leandro Herrera   
 

List A 
• The Delivery Board 

• The programme sponsors 

• The programme 
management office 

• The work stream leads  

• The Clinical Leads  

• The Directors of 
participating functions 

• The Change Facilitators 

 

http://leandroherrero.com/people-who-perform-and-live-in-formal-org-land-and-people-who-have-makebreak-power-two-different-lists
http://leandroherrero.com/people-who-perform-and-live-in-formal-org-land-and-people-who-have-makebreak-power-two-different-lists
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What’s the evidence? 
The failure of large scale 

transformational change projects is 
rarely due to the content or 

structure of the plans that are put 
into action 

To make transformational change 
happen we need to connect networks 

of people who ‘want’ to contribute 

http://iedp.com/articles/vertical-leadership/?utm_source=Sign-Up.to&utm_medium=email&utm_campaign=13787-
257163-Campaign+-+01%2F09%2F2016 

Source: David Dinwoodie (2015) 

It’s much more about the role 
of informal networks in the 
organisations and systems 

affected by change  
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To stay in touch, connect with the 

3% 

Just 3% of people in 
the organisation or 

system typically 
drive conversations 

with 90% of the 
other people 

Source: research by Innovisor 
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OR 

How do you make it sustainable? 
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Because we WANT to,  

not because we HAVE to 
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What kind of content has the 

best reach and spread? 

• Stories with high 
emotion – whether 
happiness or anger 
 

• The WOW or aaah 
factor 
 

• Social currency  
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Influence and Impact 

• Engagement: starting 
conversations 

• Communities: like-minded 
people collaborating 

• Quality, not quantity 

• Generosity and support 

• Inclusivity: all voices are 
welcome 

• Authenticity, not ‘playing the 
game’ 
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