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The Change Academy — Developing Leaders to Deliver Integrated Care

Sponsor Summits:
Foster alignment and
collaboration amongst
senior system leaders

(e.g., CEOs)

Transformational Leadership
Programme:
Develop accountable clinical and
operational leads to own and drive
change (e.g., director

of integrated care)

Great Teams
Programme:
Create highly effective integrated teams
and strong team managers (e.g., IC
nurses, social worker)

Patient Enablement:
Support patients/service users
to manage their health and

wellbeing

C

Design
S+ - Co-designed with
patients/ service
users

North West London

Whole Systems Infegrated Care

Delivered flexibly

Make use Present a value
of existing structures || proposition

owned

Be fully inclusive and
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Change Academy Prototype — Transformational Leadership Programme

Master
Class Quality
Improvement

Leading Across
Boundaries

Your Vision for Solving Problems in
Success a Complex System

Keynote: Keynote: Keynote: Keynote:
Dr Tim Spicer Claire Murdoch Dr Chris Hilton Paul Corrigan

Lay member speaker

Using Data
Care Planning

Keynote:
Dr Bharakhada

1.  Values and sources 1.  MBTI & problem 1. Quality improvement 1.  Changing mind-sets &
of meaning solving approach & behaviours
2. Defining a vision 2. Problem solving & techniques 2. Compelling

root cause analysis communication

3. Structured problem

3. Stakeholder mapping

How data gets used to
support MDT working
Person-centred care
planning

solving
4.  Solving problems in
complex systems

@ North West London

Whole Systems Infegrated Care

Participants

Sustaining Change

Hillingdon

West London

The Change Academy



1 The
€ a Change
Academy

Change Academy Prototype — Great Teams Programme

Participants

Creating a Great Changing the Way Working Effectively Using Data -
Team Care is Delivered with Colleagues Care Planning sustaining Change Hillingdon

Keynote: Keynote: Keynote: Keynote:
Alison Chambers Paul Corrigan Dr Chris Hilton Dr Bharakhada

Lay member speaker Central

London

1. Team Charter 1.  Problem Solving 1.  Effective Meetings 1.  How data gets used to
2. Team Norms 2. Developing Solutions 2. Influencing Others support MDT working
3. Action Planning 3.  Difficult Conversations 2. Person-centred care

planning

“The Change Academy has been a great opportunity to network and meet colleagues working
across the system. It’s helped me to understand more about Whole Systems Integrated Care

and my role within that to make things work better for patients.”
Change Academy Great Teams Programme Participant

@ North West London
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Key Outcomes Communication
tools

Learning
change

strategies Time and space to step back and address

challenges

Getting to know key colleagues

Networking

across boroughs

@ North West London

Whole Systems Infegrated Care

Developing
influencing
skills

How to
implement care
planning
approach

The Change Academy
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Academy
Key Learning

A bespoke _
approach is '
needed for each .

team ‘

Team '

Accountability development is
and crucial

commitment to

fegramme

A ‘Change Navigator’ is allocated to each
team. The Change Navigator works with the
team to identify the team learning
requirements and delivers bespoke modules
as required whilst also supporting the ongoing

implementation of a change project through
Phase 2 ApprOaCh team coaching. The teams meeting up
throughout the year to share learning and
good practice.

Contact details: Delvirmehet@nw.london.nhs.uk
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