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Who we are
• Led by six GP Directors 
• Grown from 1,200 patients in 11 years to 220,000 patients 
• 3 CQC Outstanding and 8 RCGP QPA 
• 13 postgraduate training sites



Where We Are
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Highly systematised care processes, coupled with highly individualised care delivery



Our Innovations in Primary Care
Traditional General Practice

• Based around individual 
GPs 

• Reactive, focused on 
presenting the problem 

• Individual practices, 
varying processes and 
quality, even within one 
practice 

• Traditional professional 
silos 

• Face to face by default

AT Medics
• MDT managed & supported by 

GPs (30 pharmacists | 10 PAs) 
• Proactive, focusing on the 

patient 
• Single organisation with 

standardised processes and 
quality monitoring 

• Wider healthcare team with 
everyone working at the top 
of their licence 

• Face to face when desired or 
required



Open Day - Islington

Open Day - LambethPatient Engagement - Lambeth
Park Gyms petition  

(Mayor of Tower Hamlets)

Outreach Engagement - 
Greenwich

Engaged patients | Improved 
outcomes



Patient Experience
• “With the service now, it’s 

more like we feel like a 
family, rather than the 
management of the surgery 
and the patient. It's more 
interactive, there are more 
meetings, what we do, say 
and interact at the meetings 
get implemented, whereas 
before it felt like you were 
banging your head against a 
brick wall, sometimes.



Innovations that release  
capacity in Primary Care 
10 high impact actions







Our learning platform



Quality Improvement
• CQC compliance 

– 3 of 9 London practices rated Outstanding are AT 
Medics 

– internal CQC mock inspections enable continuous QI 
• RCGP Quality Practice Awards (QPA) 

– 8 of 11 London practices with QPA are AT Medics 
• Investors in People 

– all 35 sites accredited 
• Quality Management System – ISO 9001:2008 

– all 35 sites accredited





Benefits
• EFFICIENCY: hours of GP admin time saved per day 
• SAFETY: significant improvement in clinical safety 
• POTENTIAL COST SAVING:  £11,000 worth of annual savings 

per practice, per 1000 patients 
• SATISFACTION: huge increase in clinical and admin staff 

satisfaction



Understanding  
current practice 
identifying your complete 
document workflow process

Co-design new 
working model  
face-to-face workshops to 
develop a localised solution

Training  
web training and assessment to ensure 
proficiency and perpetual learning

Implementation  
ensuring sustained improvement 

and change, step by step

Audit  
measuring effectiveness & accuracy of 

the new document management process

QI Process



Implementation Impact  
measured at Edith Cavell Surgery
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‘If you can introduce a process 
that improves the service you 
provide for your patients, and 

reduces GP workload, why 
wouldn’t you do it?’  

Dr Lauren Parry





Process



Bespoke Training



Digital Patient Activation



PROVEN INNOVATIONS 
THAT RELEASE STAFF 
TIME AND IMPROVE 

PATIENT CARE











Business Intelligence
• Performance reports: 
– Clinical safety, efficiency 

& compliance 
– Finance 
– HR 
– Web analytics & patient 

feedback 
– 100+ KPIs comparison



Access Hubs
• Enabling “The Quiet Surgery” 

• Proactive recalls for LTC management
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Virtual Consultations  
Aspirations

• Increase Telephone Consults 
from 260k to 520K pa 

• Increase E-consults from 15K 
to 150K 

• Shift 20% to Pharmacists, 
Physician Associates & HCAs

GP F2F 
£14
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£7
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£4

GP Tel 
£4

GP Email 
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£0

Pt 
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There is nothing  
better than adversity. 
Every defeat,  
every heartbreak,  
every loss, contains  
its own seed, its own 
lesson on how to  
improve your 
performance the  
next time. Malcolm X

hasnain@atmedics.com


