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Session Outline

* Introduction and Background

-The Sustainability Challenge
-Background and CLAHRC Experience

* Defining Long Term Success for your work
— Group discussion
* The Long Term Success Approach
— The Factors for Long Term Success
e Considering your project’s long term success

— Group discussion

e Summary and Questions
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What is Long Term Success?

A process, not an end-point’

YOUR "PLANS"
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The Problem

e Significant resources are dedicated to quality
improvement within healthcare services to improve
patient outcomes and experience but...

 Many improvement initiatives don’t have a lasting
impact on care.!3

» 2004: only 1/3 achieve long term success*

» 2012: Few than half of the continuing intervention at high
levels of fidelity.?

» 2015: Quality improvement programmes associated with
improvement, but the effects not sustained over time.3

» 2016: “Large-scale improvement projects can be sustained” #
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Why is this important?
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Why this should matter to you?

“Your true impact will only be seen in time- if
it doesn’t stick around you will never be able
to show what you have accomplished. No
one cares If you have made a change for
two weeks.”
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What can be done?

Consider long term success early

\Z

Review regularly

NI

Reflect upon key factors

\Z

Identify risks and take action
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In Small Groups

Consider...
1. What does long term success mean for your work?

2. Are there sustainability issues unique to your
project/site/setting? If so, what are they?

‘/ . - ¥
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Long Term Success Goals:

Your goal could be to achieve:

l.  Alasting improvement to patient care or outcomes
Il. Consistent achievement of targets

Ill. Continued use of a method or resource

IV. All or a combination of the above GQAL
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Feedback

* Record your goals on flipchart paper

* Discuss with your table

* Were there any differences/similarities?
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The CLAHRC
NWL Approach
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The NHS Il Sustainability
Model

The NHS Il Sustainability Model®
was used by project teams from
2008-2013.

Over 1900 completions of the
model.

Securing engagement with the SM
was challenging.

Feedback from teams indicating
difficulty in understanding and
applying the tool.”

Doyle et al. implementation Science 2013, 8127 N
httpy//www.implementationscience.com/content/8/1/127 Ib IMPLEMENTATICON SCIENCE
adincs
RESEARCH Open Access

Making change last: applying the NHS institute
for innovation and improvement sustainability
model to healthcare improvement

Cathal Doyle , Cathy Howe, Thomas Woodcock, Rowan Myron, Karen Phekoo, Chris McNicholas, Jessica Saffer
and Derek Bell

Abstract

| to meet the healthcare
2 i difficult to achieve

The implementation of evidence-based treatments to deliver high-quality care is essentia
demands of aging populations. However, the sustainable application of recommended pr
and variable outcomes well recognised. The NHS Institute for Innovation and Improvemer tainability Model (SM)
was designed to help healthcare teams recognise determinants of sustainability and take 1 to embed new
practice in routine care. This article describes a formative evaluation of the application of the SM by the National
Institute for Health Research Collaboration for Leadership in Applied Health Research and Care for Northwest Londen
(CLAHRC NWL).

Data from pro eams' responses to the SM and formal reviews was used to assess acceptability of the SM and

the extent to which it prompted teams to take action. Projects were dassified as ‘engaged,’ ‘partially LngugLJ unJ
‘non-engaged.’ Quarterly survey feedback data was used to explore reasons for variation in engagemer
patterns were com p.jrr_d against formal review data and a ‘diversity of opinion’ measure was derived to a
fesponse varianc
Of the 19 teams, sk wer
found the
the SM consist
from

zed as LngagLJ 5ix p.jr |u|\»’ Lngagr_d und seven as no n-wg.jgr_.]' \ welve teams

n to promote sust ulnuLuIl y L'u for hL majority .w’l use was ;p wd\._ I'LLJLm_I-
ml L\Lb indicates difficulty in understanding and applying the model and negative views
regarding its usefulness

The SM is an important attempt to enable teams to systematically consider determinants of sustainability, provide
timely data to assess progress, and promp! for sustained practice. Teols such as these need
to be tested in hL‘nj|',hLer‘ m‘,tmga to assess strengths and weaknesses and findings disseminated to aid develc
This study indicates the SM provides a potentially useful approach to measuring teams' views on the likeliho
sustainability and prompting 1. Securing engagement of teams with the SM was challenging and redesign of
elerments may need to be considered. Capacity building and facilitation appears necessary for teams to effectively
deploy the SM.

15

Keywords: Sustainability, Implementation
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Developing an Adapted Method

frameworks

/Literature review &\
investigation of
tools, models and

Group discussions at

collaborative events (n=74)

7 Past Experlence
with SM

>

%v

The Long
Term
Success
Framework
and Tool

\
Interviews
(n=12)
" Piloting with

Stakeholders (n=84)
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The Factors for
Long Term Success
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What is Long Term Success?
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Commitment
to the
Improvement

Skills and
Capabilities

Team
Functioning

Leadership
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Practice

Robust and
Adaptable
Processes

Progress
monitored
for learning
and
feedback

Resources

in place

s Evidence of

\ benefits
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Setting

Alignment
with political
and financial
environment

Alignment with

organisational Support for

strategies and improvement
priorities
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Factors for Long Term Success
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How Can You Keep track?

You may have:

e Systems in place

* Tools and structures to explore individual factors
e Staff allocated

e Quality Improvement Methods

“It's going to be difficult for every element of
But... your project to tick all the boxes, so there are
Inevitably compromises and so you are going to
have to rank things to a certain extent.”

J

You may need:
* Holistic view of the project
 Wider team perspectives
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score factors
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The Long Term Success Tool

* A scoring mechanism tool to examine
12 Long Term Success factorsto

 Asimple way to rate impressions on

these factors as the project progresses

e A platform for people to share their
own views and learn about the
different views

* To ensure teams are aware of how
systems are evolving overtime, teams
encouraged to use the tool every 3-6
months

Long Term Suctess Tool

NIHR CLAHRLC _I
[ A
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“Core group of
individuals who are
doing most of the
work.”

Team Ratings

Long Term Success Rating

(excluding No Opinion and Don't Know answers, denominator may vary)

- Very Good |:| Good |:| Fair - P

Commit “Staff need to increase their
clinical skills to deliver the
project. Senior clinicians are

kill
wuile e keen for staff to shadow and
attend their clinics to learn Vi [ I
. _ _ y
O eting skl B m—
I _— 4
Resourc — | 7 / |

ore work is needed
to score the specific
benefits/impacts
beyond happy
_patients/carers.”

Robust and Adaptable Processes
Progress Monitored for Feedback and Learning
Alignment with Organisational Culture and Prioriti

Improvement Infrastructur
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| don’t know/No opinion

Number of No Opinion and Don't Know Answers

I pon't Know [ No Opinion

Commitment to the Improvement

Involvement

Skills and Capabilities of those involved

Leadership

Team Functioning

Resources in Place

Progress Monitored for Feedback and Learning
Evidence of Benefits

Robust and Adaptable Processes
Alignment with OQrganisational Culture and Priorities
Support For Improvement

Alignment with External Political and Financial Environmen

t

o

2 3 4
Number of Responses
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Long Term Success
In Your Project

Planning to Sustain Your
Work

The National Institute for Health Research Collaboration for Leadership in Applied Health Research and Care (NIHR CLAHRC) Northwest London

is hosted by Chelsea and Westminster Hospital NHS Foundation Trust and academically led by Imperial College London, in partnership with Northwest London
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 Provide a rating to give an |~
overall impression of how

On your own

your project is doing In

* Use the comment box to
explain what your

--------

relation to each of the e
factors now - :

Long Term Success Tool

concerns may be and =

suggest actions S

* 5-10 minutes to complete | .-

Fliiss Fiili Unid
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In Small Groups...

* Discuss your results and the factors which are
impacting your work

* Discuss where you think your priorities are
and next steps you may take

* Feedback
— Any surprises?

— Main risks and priorities
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Take away messages

Consider long term success early

\Z

Review regularly

NI

Reflect upon key factors

\Z

Identify risks and take action
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Measuring LTS in your project

 [lennox L, et al. What makes a p ;C . o
sustainability tool valuable, e B0 T R A g
practical, and useful in real e S
world healthcare practice? A : PR M TN VR VR R, :
qualitative study on the Z A O VS P WO VI ISV PO
development of the Long Term O PR PR P PR PR
Success Tool in Northwest : (e o S R
London. BMJ Open. 2017;In | .

Press. : b

* Tool available to

download

« Scoring Spreadsheet
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Principles to Remember

 Make time to consider the bigger picture
* The scores should not be used as judgement

* Scores represent individual impressions and should
not be seen as right or wrong but as a platform for
discussion

e Discussions should be action focused and teams
should concentrate on making concrete decisions
and action plans
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More Information?

* Long Term Success E-learning Module

€' Learning Module
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Questions?

e ]
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